
MEMORANDUM OF UNDERSTANDING 
BETWEEN 

LEON COUNTY AND THE CITY OF TALLAHASSEE 
IN SUPPORT OF THE COMMUNITY HUMAN SERVICES PARTNERSHIP 

This Memorandum of Understanding is entered into on the ..2_ day of f\/\Ct.v-ch, 2018 by and 
between Leon County, Florida (the County) and the City of Tallahassee (the City) to express 

mutual support and commitment to the Community Human Services Partnership. 

WHEREAS, Leon County, the City ofTallahassee, and the United Way ofthe Big Bend (UWBB) 

established the Community Human Services Partnership (CHSP) in 1997 to ensure cooperative 

and collaborative support in funding agencies that provide direct human services to the community 
in a manner that assures a balanced, effective and efficient delivery system; and 

WHEREAS, in August 2016 the UWBB informed the County and City of its intent to disengage 

from the CHSP commencing with the FY 2018/2019 planning and funding cycle; and 

WHEREAS, the County and City Commissions subsequently and respectively expressed their 

mutual continued support for and commitment to the CHSP; and 

WHEREAS, the CHSP will serve as a shared County and City planning and funding distribution 

process for the delivery of human services to those with the greatest need in our community; and 

WHEREAS, the County and City Commissions respectively wish to provide broad policy 

direction and structure for the CHSP process, 

NOW THEREFORE, the County and the City mutually agree to the following: 

I. Goals and Objectives 
A. The goal of the CHSP fund distribution process is to review agencies' capabilities and 

performance, and match requests for program funding to community needs, then distribute 
the available funds in a manner that assures a balanced, effective and efficient human 

services delivery system. 

B. The County and City will maintain the following mutually adopted objectives for the 

CHSP: 

1. Ensure that a majority of CHSP funds are used to provide direct client services to 
the lowest socio-economic areas where the most difficult social conditions exist. 
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2. Through the Citizen Review Teams, ensure that 100% of the funds are allocated 
towards the areas of greatest need and opportunity. 

3. Support and maintain the optimal level ofhuman services possible with the amount 
of resources available. 

4. Provide a service delivery system that best matches· identified community needs. 

5. Focus spending of CHSP funds toward a long-range perspective, which 
incorporates changing needs and trends relative to how needs should be met. 

6. Provide a means for an ongoing review of the program and the financial needs of 
agencies participating in the CHSP process through program monitoring. 

7. Provide a method for measuring the cost and effectiveness of the programs 
addressing multiple community needs. 

8. Use CHSP funds to complement and supplement the agencies' budgets for the 

provision of comprehensive services, including all tax-supported and voluntary 
agency activities. 

9. Ensure that funds are distributed to human service agencies without unnecessarily 
duplicating program funding at the expense of others. 

10. Eliminate duplicate preparation of applications and reviews or interviews by 
agencies. 

11. Maximize the level of state and federal funds coming into the community through 
match opportunities. 

12. Provide a forum for information sharing and an opportunity to find common 

ground in defining terms, goals and objectives. 

13. Ensure that CHSP .funded agencies adhere to the American Institute of Certified 

Public Accountants (AICPA) standards of accounting for nonprofits. 

IL Funding by the Governing Bodies 
A. The CHSP funds shall be awarded annually for a two-year period, subject to the annual 

appropriation by the County,and City Commissions respectively. 

B. The County and City Commissions shall respectively establish funding levels once every 
two years beginning in the spring of2018 for the CHSP two-year funding period. 

C. The County and City Commissions shall consider and determine the final distribution of 
the CHSP funds to agencies for each two-year period and biennial contracts with the 

agencies. 
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III. Administration 

A. The CHSP will be administered jointly by the County and City. 

B. The County Administrator, or designee and the City Manager, or designee shall develop 
and maintain procedures for the implementation and administration of the CHSP process. 

i. County Administrator, or designee and City Manager, or designee will execute 
agency biennial contracts. 

C. The County and City shall mutually establish and support an on-line system that provides, 
but is not limited to the following services: 

1. The CHSP Information and Notification 
2. Funding Request Application 
3. Agency Reimbursement and Reporting 
4. Data Collection 
5. Recruitment for Citizens Review Team members 

IV. Human Services Categories 
A. The County and City Commissions shall jointly and periodically review, evaluate and 

revise the human services categories and the funding level for each category. 
1. The initial human services categories established for the first two-year period (FY 

2018/2019 and FY 2019/2020) are as follows: 
1. Children's Services 
2. Community Support Services 
3. Services for Persons with Disabilities 
4. Basic Needs and Emergency Services 
5. Family Support Services 
6. Physical Health Services 
7. Senior Services 
8. Youth Recreation and Character Building Services 
9. Youth Education Services 
10. Promise Zone (City only) 

B. The funding allocation established in FY 2017/2018 for CHSP shall serve as the base 
funding level for each human services category for the first two-year CHSP funding period 
(FY 2018/2019 and FY 2019/2020). 

C. Any restrictions on the use of funds shall be incorporated into the CHSP procedures. For 
example, language indicating that the City's Change for Change funding is restricted to the 
Basic Needs and Emergency Services category will be included in the CHSP procedures. 
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D. In preparation for the two-year period of the FY 2020/2021 and FY 2021/2022 CHSP 

application cycle, the County and City shall re-evaluate the human service categories to 

identify the areas ofhighest human service needs within the City and County and determine 

whether the current human service categories reflect those needs. The evaluation process 
will also recommend the appropriate distribution of CHSP funding amongst the human 
service categories. 

E. The County and City shall review and evaluate the human services categories in 

coordination and collaboration with all stakeholders including: Citizen Review Team 
members, CHSP agencies, the UWBB, United Partners for Human Services, human 

services providers, human services program consumers, and other local partners and 
implement any proposed revisions in preparation for the two-year period beginning FY 
2020-2021. 

1. The evaluation process will consider pertinent statistical and demographic 

information regarding local human services to include, but not be limited to: 

a. Local census data 

b. Program data and reports provided by CHSP agencies 

c. Existing human service and community assessment data and reports 

ii. Proposed revisions to the initial categories and recommendations shall be presented 

to the County and City Commissions for approval respectively by September 2019. 

V. Requirement for Agency Participation in CHSP 
A. Not-for-profit agency programs that provide direct human services to citizens m 

Tallahassee-Leon County are eligible for funding through the CHSP. 
1. The procedures developed and maintained by the County Administrator, or 

designee and the City Manager or designee will establish minimum legal 

requirements for not-for-profit agencies to participate in the CHSP. 

B. Agencies seeking funding through the CHSP shall be required' to participate in the 

competitive funding process which includes: participation in mandated workshops and 

trainings and the submission of an on-line application. 

C. Applications shall be accepted once every two years in accordance with the defined 
application period established by the County Administrator or designee and the City 

Manager or designee. 

D. Applications shall not be accepted after an established deadline. 
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E. The CHSP funding for programs of "new" agencies shall be limited to 7.5% collectively 
for each funding category. A new agency is defined as an organization that has not been 
awarded and/or received CHSP funding in the previous two funding periods. 

VI. Requirements for Citizen Review Teams 
A. Citizen Review Teams shall be established to review, evaluate, and make funding 

recommendations for each human services category. 

B. Citizen Review Teams shall be comprised of individuals that reside or work within the 
City of Tallahassee or the unincorporated areas of Leon County. 

C. Citizen Review Team members shall be recruited through an open advertisement process. 

D. All Citizen Review Team members serve on a voluntary basis. 

E. Heads of agencies and/or organizations of programs funded through the CHSP or 
requesting funding through CHSP are prohibited from serving on Citizen Review Teams. 

F. The County and City may have independent processes for ratifying the Citizen Review 
Team members. 

G. The County Administrator, or designee and the City Manager, or designee reserve the 
right to establish a process to gather input from members of Citizen Review Teams 
following the completion of the evaluation and funding recommendation ofeach two-year 
period. 

VII. Appeals Process 
A. Ensure that there is a process for agencies that wish to challenge the funding 

recommendations made by Citizen Review Teams and or staff as part of the procedures 
for the implementation and administration of the CHSP. 

VIII. Program Reporting and Data Collection 
A. All agencies awarded funding through the CHSP process shall be required to submit 

periodic reports. 

B. Data shall be collected, compiled and analyzed for the purpose of evaluating program 
performance and monitoring trends. 

C. Data collected from the report shall include, but is not limited to the number of clients 
served, client demographic information such as race, gender, age and income. 

5 



D. Data collected and reported shall be maintained in a manner which conforms to rules and 
regulations related client privacy and confidentiality. 

E. Data collected and analyzed will be shared with the agencies for purposes of improving 
program efficiency and operations. 

F. Information collected through data analysis processes shall be used to establish uniform 
outcome goals and measures. 

G. Information collected and analyzed will be shared with the Citizens Review Teams to assist 
in future review, evaluation and funding recommendation processes. 

H. Program outcome and performance data will be provided periodically the County and City 
Commissions respectively. 

IX. Public Input 

A. The County Administrator and the City Manager shall convene a public meeting once a 
year to receive agency input, present recommend changes to the CHSP process for the 

upcoming cycle, and discuss long-term opportunities and enhancements to the process 

that would better address the human services needs of the community. 

B. Furthermore, the County and City staff shall conduct at least two additional meetings per 
year to solicit public and agency input, on the CHSP program, monitoring area social 
service needs and trends along with reviewing and implementing modifications to CHSP 

processes and procedures. 

X. Partnerships 

A. The County and City will consider organizations that wish to serve as an additional 

funding partner that share a mutual commitment to the goals and mission of the CHSP. 

For Leon County For City of Tallahassee 

~~....., 

Reese Goad, Interim City Manager 
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ATTESTED BY: 

rJerbert W .A. Thiele, County Attorney Cassandra K. Jackson, Interim City 

Attorney 
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